Appendix 7 WYDOT Research Project Evaluation
Template Phase 1

PROGRAM PERFORMANCE EVALUATION
PHASE I
Project Name:

Project ID Number:

Start Date: Completion Date:
Principal Investigator:

WYDOT Sponsor:

This form is to be completed nine months after the research report is published.
Select one corresponding box for each question.

1) Were all of the proposed objectives of the research project fulfilled?
[]  All objectives were fulfilled
[] Some objectives were fulfilled
[]  No objectives were fulfilled

2) Expected future level of implementation within WYDOT.
[ ]  Full Implementation
[]  Partial Implementation
[ ]  No Implementation
] Results do not recommend implementation

3) External technology transfer.
[] Any national, Regional, or Local presentations, publications, etc.
[] No external technology transfer

4) Internal technology transfer.
[] Presentation created and used by the Research Center or relevant departments
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within WYDOT
[] No internal technology transfer

5) Was a research report created?
[] A professional and concise research report was created, meeting WYDOT’s
expectations
[] No research report was created or an inadequate research report was submitted

6) Was the research project completed within its proposed timeline?
] The project was completed within its proposed timeline or within approved
extension
] The project was completed within one month of its proposed timeline
[] The project was completed after one month of its proposed timeline
] The project was not completed

7) Was the research project completed within its proposed budget?
[] The project was completed within its proposed budget or within an approved
funding increase
[] The project was not completed within its budget
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